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CHRONOLOGICAL OPERATIONAL NARRATIVE OF THE CUBAN CRISIS 

The first direct response of Marine units to the Cuban crisis took 
place on 16 October when six FSU's of Marine All Weather Fighter Squadrcn 225 
(VMF(AW) ) -235 deployed to Key West from Eeaufort to provide fighter cover 
for photographic missions to be conducted by the Air Force. On the following 
day, the Commander in Chief, Atlantic Fleet (CINCLANT) , alerted all shore- 
based Marine fighter squadrons under his operational control to be ready to 
augment the forces of Continental Air Defense Command. In anticipation of 
requirements of this order,, the Commanding General, 3rd Marine Aircraft 
Wing (CG 2nd MAW) outlined to the Commanding General, Fleet Marine Force, 
Atlantic (CG FMFLANT) , the aviation support requirement necessary at 
Roosevelt Roads. 

On the 18th, the Joint Chiefs of Staff (JCS) decided to delay 
PHIBBRIGLEX-62 and to hold the troops (RLT-2) and helicopters of the 
exercise's landing force, the 4th Marine Expeditionary Brigade (14th MEB) on 
board ship and to retain at Roosevelt Roads the deployed air elements of the 
brigade, an attack and a fighter squadron. 

Late on the 18th, the JCS directed the transfer of operational control 
of a reinforced infantry battalion from Commander in Chief, Pacific Fleet 
(CINCPAC) to CINCLANT and its movement by Military Air Transport Service 
(MATS) aircraft to Guantanamo to reinforce the garrison. The battalion 
designated by the Commanding General, 1st Marine Division (CG IstMarDiv) was 
the 2nd 
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Battalion. 1st Marines reinforced as Ba;taiicn Landing Team ,'EL1 } 2/A. 

Eleven hours after HLT 2/L'-s corr.mar.din:; officer v/as briefef or his mission 

the unit v?as ready tc move from Came Pendleton to El Toro to lift out. 

the day, C1NCLANT requested that the JCS also transfer to his command, _.i*g| 

from Pacific Fleet forces, a light antiaircraft missile (LA AM) battalion. 

On the morninc; of the 19th. as BLT 2/1 stood by for its move from 
the West Coast to Guaiitanamo, CINCLANT directed a Marine general of his 
command to report to Commander, Naval Base, Guantanamo, not later than 
20 October as Commanding General, Ground Forces. As plans for the buildup 
of forces at Guantanamo continued on the 19th : CG FMFLant sent a directive 
to the Commanding General, Marine Corps Supply Center, Alt any, for 
immediate air shipment via MATS of combat rations and trioxane fuel to 
Guantanamo. Simultaneously, the Commander, Naval Ammunition Depot, 
Charleston, was requested to ship by air to Guantanamo ammunition earmarked 
for the :1th MEH Continuing the requests for use of MATS aircraft, CTFCLANT 
as'^ed - r CS approval f or the airlift of a Marine aircraft group (mag) to ~<"ey 
West. Plans had already been made tc utilize the 2d Marine Aircraft W'rg's 
(2d MA'M organic lift capability to transport an infantry battalion of the 
2dMarDiv from Cherry Point to Guantanamo when directed . The JCS did not 
order this battalion's deployment until 21 October. 

Continuing the actions of the 19:h ? the JCS agreed to CiNCLANT'S 
requesl for a LAAM battalion and directed the Commandant of the Marine Corps 
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to desijn.ite such a u^Lt for temporary deployment from Pacific to Atlantic 
Fleet control. CINCPAC was reauested to transfer operational control of the 
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designated unit, the 3d LAAl.n (Hawk) Battalion, to CINCLANT, with CINCLANT -|fj 
to arrange for MATS airlift from Twer.tynine Palms to Cherry Point. . -*('" 

In preparation for the possible use of Marine assault forces in the m *h%l 

Cuban situation^ the JCS also directed on the 19th that shipping be assembled pgj, 
on the West Coast to transport the 5th MEB from Camp Pendleton. On the 
East Coast CG FMFLar.t activated his Operational Control Center and prepared _,* 

- .';%?». 

to embirlc the remainder of the 2d Marine Division. . I 

The next day, 20 October, CINCLANT ordered a Marine attack squadron . .f 
(VMA) to T'7 aboard the USS ENTERPFISE and io arrive no later than 21 October. 
The unit designated for this missions which was executed as directed s was 
VMA-225 located at Cherry Point. 

It was on 20 October also that tie "CS warned the Commander in 
Chiefs that the state of tension with Cuba could lead to military action CINCLANT 
responded to this warning with a request that the landings of the 4th MEB under 
FHIE33IGLEX-62 be cancelled. Gn the West Coast 5 In the continuing pattern 
oi readiness s the staff of the 5th MEB was activated at Camp Pendleton. 

On the 21st, the JCS-directed airlift of a battalion of the 2dMarDiv to 
Guantanamo began The division commander had designated the 1st Battalion, 
8th Marines, the division's alert battalion, io make the move. Before the 
first plane of the 2d MAW left Cherry Point with, the men and equipment of 
1/8 aboard, the deployment of ELT 2/1 via MATS aircraft started at El Toro. 
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Both airlifts were cDmoieted late on the fotlowincr day when the las: olane closed > "f 

Guantamimc. Included in this air movement by CINCLANT s orders was o.ff 

Headquarters, Regimental Landing Team 6 (HLT-8). This unit, which moved 

from Vieques to Guantanamo, was to have controlled umpire and aggressor 

activities during PHIBBHIGLEX-62. The exercise itself was suspended by 

JCS directive on the 2 1st. 

At the same time, on 21 Cctoi er, that the JCS directed CTITCLANT to 
airlift a battalion of the 2dMarDiv to Guantanamo, they also directed him to 
land an afloat battalion at the Naval Ease on the 22d CINCLANT immediately 
ordered the Commander, Amphibious Forces, Atlantic Fleet to reinforce 
'^antanamo with a battalion embarked with the Caribbean Amphibious Squadron. 
On the 22a, SLT 2/2, an element of the 4th ME 3, which was also the Caribbean 
ready bs.ctalicn, landed at Guantanarm;. 

On the 21st, the JCS approved the MATS-supported airlift of a 
Marine aircraft group from Cherry Point to Key West. On the 22c, the 
designated group, MAG- 14. began its deployment. The group reported to 
Commander- in Chief, Air Forces, At. antic, for operational control on 
23 October, and early on the 24th, completed its movement from Cherry Point. 

The embarkation of 'the 5th MI IB, which was activated on the 22d, was 
directed by the JCS on the same date. C1NCPAC immediately ordered Com- 
mander, Amphibious Forces, Pacific Fleet, to begin loading the Marine 
brigade on designated shipping. The brigade was to sail when directed and 
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tc pass to the operational control of CINCLANT on transit of the Pmama 
Canal. 

At the same time that the 5th MEB began loading -jut in California, 
all non-combatants at Guantanamo were evacuated from the threatened base. 
Approximately one-seventh of these evacuees were airlifted to Norfolk by i|| 

planes of the 2d MAW which had transported Marines of 1/8 to Guantanamo. Hf 

Cn the 22d, CINCLANT advised the JCS that he considered it highly ~*~ 
desirable that the 5th ME 3 be reconstituted to its original task organization. 
Ee also requested that the two VMA squadrons located at SI Tore and earmarked 
for the 5th MEB be transferred in place to his operational control Both 
requests were approved os the aCS on the 23d. In response to these decisions, 
CG IsiMarDIv, on the 23d, designated 3LT 1/7 to replace 2/1 in the 5th MEB. 
On the 2<:th, VMA -121 and 222 7 the earmarked squadrons, were transferred 
to control of CINCLANT. The combat loading of the 5th MEB began on the 
22d and continued over the next four days. 

The II Marine Expeditionary Force (II MSF) was activated by CG 
FMFLani: in response to CINCLANT directives on 23 October. The II MEF 
was the landing force command element for projected Cuban operations and 
consisted of Landing Group West (2dMurDiv {-)), Landing Group East (5th MEB), 
Landing Force Aviation (2d MAW («)(Esin)) and other Force support and 
reserv2 groups. 
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it was on 23 October also that the 3d LA AM Battalion began its airlift * = 
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from George Air Force Base. The last MATS plane with battalion elements m ? 

z^! 
aboard reached Cherrv Point late on the 25th. During the day, 25 October, . |#, 

one battery of the battalion with its full equipment was flown to Guantanamo , £$ 

.'"X|, 

in planes of the 2d MAW. This last deployment was made on order of CG j ]m : 

FMFLant, issued on 24 October. Operational control of this batter/ was ^ j% 

assigned to ihe headquarters of MAG-32, which had moved to Cuba on the 
23d in order to control the activities of the two squadrons previously deployed 
to Roosevelt Roads under PHIBBRIGLEX-62 plans 

Or 25 October, the JOB directed CDMCPAC to sail the 5th MEB as 
soon as possible, and on the 26th, the brigade commander reported to 
Commander, Amphibious Group 3, for operational control. The ships 
of tho amphibious group with the brigade embarked sailed on the 26th and 
27th, their ultimate destination the Caribbean, to join the forces standing 
by for a landing in Cuba. 

On the 26th, as the first elements of the 5th MEB left the West Coast 
to join -he II MEF, RLT-8 of the 2dMarBiv began embarking at Camp Lejeune. 
The three BLT : s of RLT-8 sailed on successive days, 28, 27, and 28 Octobers, 
to join units of the 4th MEB at sea as part of the Landing Group West of the 
II MEF. On the 30th, the Commanding General, 2dMarDiv, embarked 
aboard the Amphibious Command Ship MT. MeKINLEY in his capacity as 
Commanding General, Landing Group West The headquarters and equipment 
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of the 4th ME3 was absorbed by tlia landing group, and the 4th ME.a was 
deactivated. 

As the buildup of forces throughout ths southeastern United States 
and the Caribbean continued in the latter part of October, the concentration 
of aircraft in southern Florida made the area particularly vulnerable . 
CINCLANT, on 27 October, directed COMA FLA NT to rotate to home bases 1^ 
15 per cent of Air Force and Marine aircraft in southern Florida. Pursuant 
to that order, VMA(AW>122 returned to Beaufort on 27 October and assumed 
a 12-hour alert status for redeployment. Within 24 hours, however, the 
squadron had been recalled to Key West. 

In the review of the status of the Marine forces committed in the 
Cuban crisis, CG FMFLant, on 28 October, expressed concern to CINCLANT 
over the apparent shortage of 1st and 2d Hesupply of aviation conventional 
ordnance. CINCLANT in his situation report of ths same date confirmed the 
possib'.e shortage and stated that replenishment of East Coast stocks might 
be necessary from West Coast resources. 

The Marine forces committed and deployed in "the Cuban crisis stood 
ready :"or action in the firs' days of November with little change in ;heir 
status. The last major element of the II M2F, the 5th MEE, passed through 
the Panama Canal on 5-8 November and came under the operational control 
of CINCLANT. On the 7th, the amphibious group transporting fee Marine 
brigade reassembled on the Atlantic side of the canal and sailed for a 
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As the Mar.ne expeditionary force assembled off the target area, 
CLMCLAIvT ordered VMA-333 from Roosevelt Heads to Guantanamo to 
increase the base's defense capability. The move was ordered and effected 
on 6 November. By this time the number of Marines at the Naval Base was 
approximately 5, 000. ? 

Cn 7 November. CiNCLANT and his principal comoorenc commanders 
(including CG FMFLant) met with the JCS to discuss the length of time forces 
could maintain the current alert poseurs, as wed as the adequacy of forces 
assigned for proposed operations. The feasibility of scheduling a training 
exercise involving deployed forces was also discussed. 

On 10 November, the 5th ME3, which was also Landing ^rcup Eas-;. 

of the ground and air forces of the II ME? in the Cuban crisis. 

On 12 November, one of the two "Jest Coast squadrons earmarked for 
employment with the 5th MSB, VMA-121, was ordered by CINCLANT to deploy 
to Cecil Field, Florida, to replace a Navy carrier air group. The move was 


suouor .yc 


to schedule. 

Aside from 'this move of vMA~l c l ; during the period 10-23 November, 
the Marine units employed in the Cuban crisis were concerned primarily with 
maintaining their readiness posture. La 
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into three crouos which rotated in usino trainino sitss off the coasts of o ' 

C-il 
<~t 

Norwi Carolina and Florida. In Uk>: manner, Landina Grsuo East divided 5 ' ! 

|i 
its forces into rwo groups, one oi v'hich trained at Vieques while the other w& 

remained afloat. Marine elements of Guanianamo 5 s air and crround defense i -wf 

; II 
forces steadily improved ths'r positions during this same period, while units j..zf ' 

i %& ; 
of L/IA3-14 at Key West tc<"£ part in the aerial reconnaissance of Cuba and fc^E 

macs preparations to support any landings there 

on 20 Novembc-r, in the light of the Presidents lifting of the Cuban i 

quarantine, the JCO* advised CINCLANT that instructions regarding disposition r 

of amphibious fr-'ces would be forthcoming. Plans were developed for the 

phased withdrawal of these forces to take effect when directed by t^.e JCS. 
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cestui e „• his forces to the pre-Cuba status 

.n the 2 c ih ; CDTCL.ANT direcied CINCAFIAI-IT to return a.: Marine 
force under his operational control to CG FIvIFLant. On the same date, 
CL7CL i\i?r issued directives to other concerned component commanders 
?r the return of deployed units of the II IvIEF to nome beses. Initial!^. 
,he units ;■: the 2dhlarDiv deployed to Guantaname would remain at the 

The first deployed units to return to normal operations were BLT : s 
3/6 an i 2/3 oi the 2dMarDiv which were training at Onslow Beach (oart of 
Camp Lejeure} on 29 November. They immediately beoan debarkation 
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Camp Lejeune aurmg tne period i-> ^ecemcer. 

The first deployed air unit to return to its home base 7;as WMA-121 
Directed to move from Cecil Field on 29 November, VMA-121 completed its 
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redeployment to Ei Tcro on 1 December. On the 2d 9 MAG- 14 returned to ;' SJ 


home stations of Beaufort and Cherry Point Sixteen of VMA(AW)-122 F8tJ : s ^ 
remained at Key West to support reconnaissance missions Also on 2 Dec- 
ember, MAG-26, the helicopter group which had been afloat as part of the 
4th ME3 and then Landing Group West, arrived and debarked at New River. 
On 5 December, VMA-225 returned to Cherry Point from the USS ENTERPRISE. 

On 6 December, CG FIvlFLant deactivated the n MEF and all units 
returned to normal operational control as directed. In order to permit 
orderly resumption of the transpiacemenc program, the return of BLT 1/7 
of the 5;li 2/IE3 v;as expedited. The remainder of zhs brigade, accompanied 
by 2/1 which loaded at Guantanamo on 2 December, sailed for California in 
trace ci the first BLT-s ship. BLT 1/7 reached the West Coast on 10 December, 
and the remaining major units of the brigade had arrived and started debarking 
by the 15th. On 17 December, the Commanding General. 5th ME 3, dissolved 
the task organization. 

The last ground units of tns reinforcements sent to Guantanamo during 
the crisis. Headquarters ELT-6, BLT 2/2 and BLT 1/8 returned to Camp 
Lejeune by sea and air during the oeriod 5-5 December. One rifle company 
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:d at Gnantaramo -;o aurmsm :ke garrison. Some personnel 
of Battery C of the 3d LJL~N,I 3ii~o:icn 7/ere flow, bac^ to Caerry Point on 
the 7th, and the initial steps -;ere taken to effect a permanent change of 
station which would bring the battalion under operational control of CG 
FMFLant. 

The Marine aviation units deployed In the Cariboean as a result of 
the Cuban crisis returned to the states during this same oeriod. VIvTF(AW)- 
115 flew to Guantanamo on 3-4 December to replace VMF-333 as the Caribbean 
alert squadron. VMF-333 returned to Beaufort during the same two days. On 
the 8th 3 VMA-331 flew to Beaufort from Foosevelt Heads, and on the 12tiu 
Headquarters of MAG-32 returned to the same base. 

The Commanding General, Ground Defense Forces, Guantanamo, 
and his provisional staff left the Naval Base on 12 December to return to 
Norfolk, thus marking the end of the Marine Corps- emergency deployments 
in the Cuban objective area. 
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1, Significant Deputy Chief of Staff (Air) actions occurred in the following x3 
areas: \ & '":■: 


a. Marine Aviation support to operations in Eastern Cuba ~/ould have "- 
bean marginal due to the unavailability of on airfield within 2C0 miles range. 
CINCLANT contingency plans for Cuba assumed the availability of the airfield 
on Mayaguana Island and negotiations were underway with the British for the 
use of this airfield where it was manned to locate a Marine Aircraft Group, 
However, after the crisis developed the decision was made not to use this 
field, apparently because of possible political complications. During :he 
"quarantine" period ic is understood tha; the iAAAG, Dominican He public had 
arranged for the use cf an airfield for emergency situations, Marine land- 
based aircraft were operating from Rcoseveit Heads which, because of the 
ranges involved, necessitated bomb stations being used for external fuel 
which in turn reduced the ordnance load. Further, Damey Dieid was planned 
to be used as a staging base for A4D aircraft, if required, with four 3" V 
refueling aircraft stationed at Ramey for refueling the a:taci: aircraf; either 
going to or retiring from the target araa, 

b. In support of CINCLANT, Op Plans 312 and 316, the facility at 
Naval Air Station, Key West for MA3-14 was ideal as to the proximity to ' 
the tarcret area. The billeting for the firs^ two weeks was unsatisfactory 
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due to eztremeiy over crowded conditions and the state of repair of the %< 

n ■[ 

Quarters, This was alleviated cy moving the officers and senior enlistee z-: 

personnel into adjacent commercial cuarters. It is pointed out that Ana 21 

' "^1 
and Air Force units billeted all personnel in local hotels and motels fron *J| 

i 358 

the outset. \ ;|i!! 

c. MAG-14 devised approach and attack: tactics against the ~Z 
Cuban Surface-to-Air Missile Sites which afforded minimum exposure 

The run-in was at minimum altitude to a known I? (Initial Point) where 
a pop-up maneuver was executed at high G to an altitude of about 5000 
feet, then a half roll and pull through in the inverted position where the 
pilot visually sighted the target, followed by a roll-ou: and glide bomb 
run on the SAM Site. 

d. The major logistic problem was toe availability of all types of 
CLASS VA support, This was recognized at all levels of command 
and requires continuing action at the Washington level to imorove the 
availability of initial mount-out and resucclv stocks. 
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